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Mission 
H.O.M.E. of Mackinac County is a not-for-profit organization established to facilitate, arrange, create and sustain 

adequate housing with an emphasis on affordable home ownership. H.O.M.E. shall provide affordable housing for persons 
of low and moderate income. H.O.M.E. shall provide housing counseling. 

2022 Annual Report 
H.O.M.E. of Mackinac County is proud to present highlights of the past year including: a summary of 
the services provided, our 2022 Financial Statement, IRS form 990 and agency Strategic Plan for 2023. 
 

Homeownership Counseling (offered to all 15 Counties of Michigan’s Upper Peninsula) 
H.O.M.E. of Mackinac County continues to provide Homeownership Counseling to the residents of 
Michigan’s Upper Peninsula. Due to the remoteness of our region, our staff has developed expertise in 
delivering these services remotely through phone interview by online programs provided by eHome 
America for Homebuyer Pre-purchase and Financial Management Education.  
 
Homebuyer’s Pre-purchase Education:   38 completed homebuyer’s education courses 
Prepurchase Homebuyer Counseling   28 participated set goals and were provided resources 
Financial Capabilities Education:  10 individuals set goals and received certificates 
Mortgage and Property Tax Default   40 households set goals and were provided resources 
Post Purchase Non-Default Counseling  3 households set goals and were provided resources 
 
Foreclosure & Post Purchase Outcome Details:  H.O.M.E. assisted participants to understand their 
situation and apply for options to help them move forward. Some of the resources utilized included 
MIHAF (Michigan Homeowner Assistance Fund), mortgage forbearance, mortgage loan modification or 
refinance, mortgage and property tax repayment plans, property tax foreclosure extensions, poverty 
exemptions for property taxes, deed in lieu of foreclosure and cash for keys.  
 
Pre-Purchase Counseling:  Participants in this program were assisted to understand barriers that might 
prevent them from pursuing home ownership. H.O.M.E. helped them to review and understand their 
credit report and create plans to clean up any accounts in collection and reduce their monthly debt. They 
reviewed their income and learned how their debt-to-income effects affordability. 
 
SMTMD (Show Me the Money Day) and Outreach Events:  H.O.M.E. hosted a SMTMD in Luce, 
Mackinac and Chippewa Counties and also participated in Project Backpack events.  This outreach 
provided information regarding financial and community resources to 300 households in Mackinac, 
Luce and Chippewa. 
 
FSS – Family Self Sufficiency Coordination: H.O.M.E. of Mackinac County provided coordination 
for 62 households through this innovative, voluntary program that helps Michigan State Housing 
Development Authority (MSHDA) housing voucher participants achieve economic independence over 
a five-year period. Participants work with a case manager to assess their strengths, identify barriers, set 
goals and achieve them. Benefits of the FSS program include improving or gaining employment and/or 
education, developing a household budget, improving financing skills, improving credit and financial 
situation, ending the need for rental assistance, and escrowing money to assist with self-sufficiency  
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 INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors 
Housing Opportunities Made Equal (H.O.M.E.) 
 of Mackinac County 
 
Opinion 
 
We have audited the accompanying financial statements of Housing Opportunities Made Equal (H.O.M.E.) of 
Mackinac County, (a nonprofit organization), which comprise the statement of financial position as of December 
31, 2022, and the related statements of activities, functional expenses, and cash flows for the year then ended, and 
the related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County as of December 31, 2022, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of Housing Opportunities Made 
Equal (H.O.M.E) of Mackinac County and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Housing Opportunities Made Equal (H.O.M.E) of 
Mackinac County's ability to continue as a going concern within one year after the date that the financial statements 
are available to be issued. 
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To the Board of Directors 
Housing Opportunities Made Equal (H.O.M.E.) 

of Mackinac County 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Housing Opportunities Made Equal (H.O.M.E) of Mackinac County's internal control. Accordingly, no
such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Housing Opportunities Made Equal (H.O.M.E) of Mackinac County's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit. 

Anderson, Tackman & Company, PLC 
Certified Public Accountants 
Kincheloe, Michigan 

February 10, 2023 



Financial Statements 



ASSETS
Current Assets

Cash 96,598$                
Grants Receivable 10,575 

Total Current Assets 107,173                

Property and Equipment, net of accumulated depreciation 637 
Operating Lease Right-of-use Asset 8,079 

TOTAL ASSETS 115,889$              

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts Payable 143$  
Accrued Expenses 9,830 

Total Current Liabilities 9,973 

Operating Lease Liability 8,079 

Net Assets
Without Donor Restrictions 97,837 

TOTAL LIABILITIES AND NET ASSETS 115,889$              

Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County
Statement of Financial Position

For the Year Ended December 31, 2022

See independent auditor's report and accompanying notes to financial statements.
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Without Donor
Restrictions

Support
Grants 120,833$         
Contributions 6,591               
Contributions of non-financial assets 1,727               

Special Events 18,627             
Other 5,100               

Total Revenue 152,878           

Expenses
Program Services 85,207             
Supporting Services

Management and General 32,944             
Fundraising 8,133               

Total Expenses 126,284           

Change in Net Assets Without Donor Restrictions 26,594             

NET ASSETS WITHOUT DONOR RESTRICTIONS, BEGINNING OF YEAR 71,243             

NET ASSETS WITHOUT DONOR RESTRICTIONS, END OF YEAR 97,837$           

Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County
Statement of Activities

For the Year Ended December 31, 2022

See independent auditor's report and accompanying notes to financial statements.
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Housing Management
Education Development Total and General Fundraising Totals

Salaries 55,904$          4,792$            60,696$          23,242$          3,825$            87,763$          
Payroll Taxes 4,327              381 4,708              2,143              331 7,182              
Homeownership Counseling 750 - 750 - - 750 
Professional Services 1,464              - 1,464 2,621              - 4,085 
Supplies 5,340              - 5,340 1,024              3,240              9,604              
Telephone 2,208              - 2,208 - - 2,208              
Postage and Shipping 484 - 484 96 - 580 
Occupancy 2,380              - 2,380 1,700              381 4,461              
Credit Reports 3,247              - 3,247 - - 3,247              
Advertising 1,933              - 1,933 162 356 2,451              
Travel 1,234              - 1,234 - - 1,234              
Insurance 513 - 513 1,262              - 1,775 
Miscellaneous 250 - 250 - - 250 

Total Expenses Before Depreciation 80,034            5,173              85,207            32,250            8,133              125,590          

Depreciation - - - 694 - 694 

Total Expenses 80,034$          5,173$            85,207$          32,944$          8,133$            126,284$        

Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County
Statement of Functional Expenses

For the Year Ended December 31, 2022

Supporting ServicesProgram Services

See independent auditor's report and accompanying notes to financial statements.

5



Cash Flows From Operating Activities
Change in Net Assets 26,594$                
Adjustments to reconcile change in net assets

to net cash used by operating activities
Depreciation 694 
Cash provided (used) by changes in operating assets and liabilities

Grants Receivable 6,195 
Fundraising Receivable 6,260 
Accounts Payable (77)
Accrued Expenses 5,181 

Net Cash used by Operating Activities 44,847 

Net Change in Cash 44,847 

Cash, Beginning of Year 51,751 

Cash, End of Year 96,598$                

Statement of Cash Flows
For the Year Ended December 31, 2022

Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County

See independent auditor's report and accompanying notes to financial statements.
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Notes to Financial Statements 



Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County 

Notes to Financial Statements 
December 31, 2022 
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NOTE A -  DESCRIPTION OF ENTITY: 

Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County (“the Organization”) is a Michigan non-profit 
corporation.  Its purpose is to facilitate, arrange, and create and sustain adequate housing with an emphasis on 
affordable home ownership for persons of low and moderate income.  The Organization also provides pre- and 
post-purchase homeownership counseling for 15 counties in Michigan’s Upper Peninsula in partnership with 
MSHDA (Michigan State Housing Development Authority). 

NOTE B -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Basis of Accounting 

The Organization maintains its accounting records on the accrual basis, in accordance with U.S. generally accepted 
accounting principles.  The Organization reports information regarding its financial position and activities 
according to two classes of net assets: net assets without donor restriction and net assets with donor restriction. 

Net Assets Without Donor Restriction – Net assets that are not subject to donor-imposed restrictions and may 
be expended for any purpose in performing the primary objectives of the Organization.  These net assets may 
be used at the discretion of the Organization’s management and the board of directors. 

Net Assets With Donor Restriction – Net assets subject to stipulations imposed by donors and grantors.  Some 
donor restrictions are temporary in nature; those restrictions will be met by actions of the Organization or by 
the passage of time.  Other donor restrictions are perpetual in nature, whereby the donor has stipulated the 
funds be maintained in perpetuity.   

Revenues are reported as increases in net assets without donor restriction unless use of the related asset is limited 
by donor-imposed restrictions.  Expenses are recorded as decreases in net assets without donor restriction.  Gains 
and losses on assets or liabilities are reported as increases or decreases in net assets without donor restrictions 
unless their use in restricted by explicit donor stipulation or by law.  Expirations of donor restrictions on net assets 
(i.e., the donor-stipulated purpose has been fulfilled and/or the stipulated passage of time has elapsed) are reported 
as reclassifications between the applicable classes of net assets. 

Revenue and Revenue Recognition 

Contributions - Contributions, including cash, other assets, and unconditional promises to give, are recognized as 
revenues in the period received.  Contributions whose restrictions are met in the same period they are received are 
recorded as revenue in net assets with donor restrictions and net assets released from restrictions.  Unconditional 
pledges with terms greater than one year are initially recorded at fair value based on their estimated future cash 
flows.  Pledges are discounted to present value using a discount rate commensurate with the risk involved. 
Conditional promises to give are not recognized until they become unconditional; that is, when the conditions on 
which they depend are substantially met.  Gifts of assets other than cash are recorded at their estimated fair value. 

Grants and contracts – Individual governmental and private grant arrangements are evaluated and determined 
whether they are nonreciprocal, meaning the granting entity has not received a direct benefit of commensurate 
value in exchange for the resources provided.  Instead, revenue is recognized like a conditional contribution, when 
the barrier to entitlement is overcome.  The barrier to entitlement is considered overcome when expenditures 
associated with each grant are determined to be allowable and all other significant conditions of the grant are met.   



Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County 

Notes to Financial Statements 
December 31, 2022 
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NOTE B -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 

Use of Estimates 

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date 
of financial statements.  These estimates and assumptions also affect the reported amounts of revenue and expenses 
during the reporting period.  Actual results could differ from those estimates. 

Fair Value of Financial Instruments 

The carrying amounts of financial instruments including cash, grants and fundraising receivables, and accounts 
payable and accrued expenses approximate their fair values because of the relatively short maturity of these 
instruments. 

Cash 

For the purpose of the statement of financial position and the statement of cash flows, the Organization considers as 
cash all highly liquid investments with an initial maturity of three months or less.  

Grants Receivable 

Grants receivable are recorded at the amount management expects to collect from the outstanding balances. 
Management considers all grants to be collectible and, therefore, has not established a provision for uncollectible 
grants. 

Property and Equipment 

Property and equipment are recorded at cost, except for donated items which are recorded at fair value at the date of 
donation. Depreciation is computed using the straight-line method based on the assets’ estimated useful lives. When 
assets are retired or otherwise disposed of, the cost and the accumulated depreciation are removed from the 
accounts and any resulting gain or loss is recognized. The cost of maintenance and repairs is charged to operations 
as incurred. Significant renewals and betterments of $500 or more are capitalized.  

Depreciation is computed using the following useful lives under the straight-line method: 

Office equipment 5 years 

Valuation of Long-Lived Assets 

In accordance with the provisions of the accounting pronouncement on accounting for the impairment or disposal 
of long-lived assets, the Organization reviews long-lived assets, including property and equipment, for impairment 
whenever events or changes in business circumstances indicate that the carrying amount of the assets may not be 
fully recoverable. Management has determined that no assessment was required for the period presented in the 
financial statements. 



Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County 

Notes to Financial Statements 
December 31, 2022 
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NOTE B -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 
 
Compensated Absences  
 

Employees can accrue paid time off (“PTO”) time and may carry over a maximum of 160 hours to the following 
year.  PTO time can be used at any time with supervisory approval and is compensated upon termination or 
retirement provided the employee gives two-week notice.  The accrual for PTO time is included in accrued 
liabilities on the statement of financial position. 
 
Contributed Non-financial Assets 
 
A number of volunteers have donated significant amounts of their time to the Organization’s program service and 
fundraising campaigns during the year; however, these donated services are not reflected in the financial statements 
since these services are not professional in nature, and, as such, do not meet the recognition criteria prescribed by 
generally accepted accounting principles.  Contributed goods are recorded at fair value at the date of donation based 
on comparable items.  Donated professional services are recorded at the respective fair values of the services 
received as noted on invoices from the services provider. 
 
Functional Allocation of Expenses 
 
Expenses consist of costs related to providing home ownership counseling, providing affordable housing 
opportunities to low- and moderate-income earners and administrative functions.  These costs have been 
summarized on a functional basis in the Statement of Functional Expenses.  The statement of functional expenses 
presents the natural classification detail of expenses by function. Certain costs are attributed to more than one 
program or supporting function and, therefore, require allocation among the programs and supporting services 
benefited. Management believes their allocations are done on a reasonable and consistent basis. Most personnel 
costs, office expenses, professional services, and other expenses are identified with a specific program or 
supporting function at the time they are incurred and are reported accordingly. However, some of these expenses 
require allocation, which is done based on estimates of time and effort. 
 
Income Taxes 
 

The Organization is a not-for-profit organization that is exempt from federal income tax under Section 501(c)(3) of 
the Internal Revenue Code.  Accordingly, no provision or liability for federal taxes has been included in the 
accompanying financial statements.  The Organization is exempt from federal income tax on all income except 
unrelated business income as noted under Section 511 of the Internal Revenue Code.  Internal Revenue code 
section 513(a) defines an unrelated trade or business of an exempt organization as any trade or business which is 
not substantially related to the exercise or performance of its exempt purpose.  The Organization did not have any 
unrelated business income.   
 
Subsequent Events 
 
Management evaluates events occurring subsequent to the date of the financial statements in determining the 
accounting for and disclosure of transactions and events that affect the financial statements.  Subsequent events 
have been evaluated through February 10, 2023, which is the date the financial statements were available to be 
issued. 
 



Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County 

Notes to Financial Statements 
December 31, 2022 

 
 

10 

NOTE B -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 
 
New Accounting Pronouncements 
 

The Organization has adopted Accounting Standard Update (ASU) No. 2020-07 Presentation and Disclosures by 
Not-for-Profit Entities for Contributed Nonfinancial Assets. This update requires that contributed nonfinancial 
assets be presented as a separate line item in the statement of activities as well as increased disclosure requirements 
related to this topic.   
 

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which supersedes existing guidance for 
accounting for leases under Topic 840, Leases. The FASB also subsequently issued the following additional ASUs, 
which amend and clarify Topic 842:  ASU 2018-01, Land Easement Practical Expedient for Transition to Topic 
842; ASU 2018-10, Codification Improvements to Topic 842, Leases; ASU 2018-11, Leases (Topic 842): Targeted 
Improvements; ASU 2018-20, Narrow-scope Improvements for Lessors; and ASU 2019-01, Leases (Topic 842): 
Codification Improvements; ASU 2020-05, Leases (Topic 842): Lessors—Certain Leases with Variable Lease 
Payments; and ASU 2021-09, Leases (Topic 842): Discount Rate for Lessees That Are Not Public Business 
Entities. The most significant change in the new leasing guidance is the requirement to recognize right-of-use 
(ROU) assets and lease liabilities for operating leases on the statement of financial position. 
 
The Organization elected to adopt these ASUs effective January 1, 2022 and utilized all of the available practical 
expedients. The adoption had a material impact on the Organization’s statement of financial position but did not 
have a material impact on the statement of activities. The most significant impact was the recognition of ROU 
assets and lease liabilities for operating leases. The accounting for finance leases remained substantially unchanged.  
 
NOTE C - CASH:  
 
The Organization's composition of cash as of December 31, 2022, (carrying amount) is summarized as follows: 
 
   Cash on Hand $ 100 
   Checking and Savings  96,498 
 
   $ 96,598 
 
On December 31, 2022, the carrying amount of the Organization’s deposits was $96,598 and the bank balance was 
$101,815.  Of the bank balance, 100% was covered by insurance provided by the Federal Depository Insurance 
Corporation (FDIC) of $250,000. 
 
NOTE D - PROPERTY AND EQUIPMENT: 
 
A summary of property and equipment is as follows: 
 
  Office Equipment $ 4,360 
 
 Less: Accumulated Depreciation  (3,723 ) 
 
 Property and Equipment, net $ 637 
 
Depreciation expense for the year ended December 31, 2022 amounted to $694. 
 



Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County 

Notes to Financial Statements 
December 31, 2022 
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NOTE E - MAJOR SOURCE OF FUNDS: 
 
The Organization receives a major portion of its revenues and support from federal funds passed through MSHDA. 
For the year ended December 31, 2022 revenues from MSHDA amounted to $116,983 or 77% of revenues.  It is 
anticipated that MSHDA will continue to support the Organization in the future. 
 

NOTE F - FUNDRAISING AND SPECIAL EVENTS: 
 
During the year, the Organization had a Christmas auction fundraiser.  Total fundraising expense for the year ended 
December 31, 2022 was $8,133.   
 
NOTE G -  CONTRIBUTED NONFINANCIAL ASSETS: 
 
For the year ended December 31, 2022, contributed nonfinancial assets recognized within the statement of activities 
included the following: 
   
 Supplies $ 1,727 
 
NOTE H -  LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS: 
 
The Organization’s working capital and cash flows are directly related to MSHDA grant funded projects as well as 
home ownership counseling.  Monthly cash outflows vary based upon existence of a home rehabilitation project.  
Other sources of revenue (other local grants and donations) have allowed the Organization to operate without the need 
for an operating line of credit.   
 

The following reflects the Organization’s financial assets as of the balance sheet date: 
 
 

 Cash $ 96,598 
 Grants Receivable  10,575 
 

 Total financial assets available to meet cash 
 needs for expenditures within one year $ 107,173 
 
NOTE I - CONTINGENCIES: 
 
The Organization receives significant assistance from MSHDA.  This requires compliance with terms and conditions 
specified in the applicable contracts and are subject to examination by the agency.  Any disallowed costs from such 
examination could become a liability.  It is the opinion of management that any such disallowed claims will not have a 
material effect on the financial statements. 
 

 



Housing Opportunities Made Equal (H.O.M.E.) of Mackinac County 

Notes to Financial Statements 
December 31, 2022 
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NOTE J - LEASES: 

The Organization has an operating lease of office space.  The lease has a  remaining lease term of 2 years and 
includes the option to terminate the leases at any time with 90 days notification. The operating lease does not 
provide an implicit rate. The lease asset and liability were calculated utilizing the risk-free discount rate (2%), 
according to the Organization’s elected policy. 

The following summarizes the line items in the statements of financial position which include amounts for the 
operating lease as of December 31, 2022: 

Operating lease right-of-use-asset $ 8,079 

Operating lease liability $ 8,079 

The maturities of the operating lease liability as of December 31, 2022 were as follows: 

   Year Ending December 31: 

 2023 $ 4,080 
 2024 4,080 
   Total lease payments     8,160 

Less: interest 81 
   Present value of operating lease liability $ 8,079 

The following summarizes the line items in the statements of activities which include the components of lease 
expense for the year ended December 31, 2022: 

Operating lease expense included in management and  
   general expenses $ 1,700 
Operating lease expense included in program services 2,380 

$ 4,080 

The following summarizes cash flow information related to leases for the year ended December 31, 2022: 

Cash paid for amounts included in the measurement of lease liability: 
Operating cash flows from operating lease $ 4,080 

Lease asset obtained in exchange for lease obligation: 
 Operating lease $ 8,079
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H.O.M.E. OF MACKINAC COUNTY 
STRATEGIC PLAN UPDATE 

February 15, 2023 

I. VISION & MISSION STATEMENTS

VISION: 
Mackinac County is a place where all people are in adequate, affordable homes, which will 
have a positive effect on families, children, and adults, toward the betterment of the 
community. 

MISSION: 
H.O.M.E. of Mackinac County is a not-for-profit organization established to facilitate, 
arrange and create adequate housing for all people with an emphasis on affordable 
homeownership. H.O.M.E. shall provide affordable housing for persons of low and moderate 
income. Housing Opportunities Made Equal of Mackinac County shall provide housing 
counseling services

II. PARTNERS

Governmental Organizations

Current 
City of Mackinac Island, City of St. Ignace, Sault Tribe of Chippewa Indians, MSHDA,  
HUD, Mackinac County and additional counties of Alger, Baraga, Chippewa, Delta, 
Dickinson, Gogebic, Houghton, Iron, Keweenaw, Luce, Marquette, Menominee, Ontonagon 
and Schoolcraft   

Potential 
Luce County Treasurer’s Office 

Organizations 

Current 
Brandon Postma Investment Strategies, Breakwater Federal Credit Union, Central Savings 
Bank, Cheeseman Insurance, Chippewa-Luce-Mackinac Community Action Agency, 
Chippewa County Credit Union, Coldwell Banker, CEDAM, CoreLogic Credco, 
Department of Human Services, eHome America, Embers Credit Union, Evashevski Law 
Office, First National Bank of St. Ignace, First National Bank of Wakefield, Flagstar , 
Horizon Realty U.P., Les Cheneaux Community Foundation, Lions Clubs, Mackinac County 
Child and Family Roundtable, Mackinac County MSU Extension, Mackinac Island 
Community Foundation, Mackinac Properties, Mackinac Surveys, Moran Township School, 
NeighborWorks, North Star Habitat, Newberry Area Ministerial Association, Prentiss M. 
Brown Jr., Sault Ste. Marie Tribe of Chippewa Indians Housing Authority, Soo Coop Credit 
Union, St. Ignace Area Public Schools, St. Ignace Chamber of Commerce, St. Ignace Area 
HOPE, St. Ignace Area Kiwanis,St. Ignace Area Visitor’s Bureau, St. Ignace Area 
Community Foundation,United Way of the Eastern Upper Peninsula, U.P. State Credit 
Union, USDA Rural Development and Wells Fargo 

Potential 
EnBridge Energy Partners EEP, Graymont and MEA-Mackinac Economic Alliance.



  Annual Update February 15, 2023 

HOME Strategic Plan  
February 16, 2022 

Page 2 of 4 

III. SWOT ASSESSMENT

STRENGTHS (Internal) OPPORTUNITIES (External) 
 Have successfully completed nine HRFgrants Positive standing with MSHDA for Grants 

14 Homes built and sold to date, 11 
HPR projects completed.

Encouraged by MSHDA to seek funding when 
available. 
Additional office space options within City Hall

United Way Partner Agency Continued demand to provide certified 
Homebuyer & Home Ownership Counseling and 
Education due to current economy and lack of 
agencies UP wide providing the service. 

Previous experience as 
AmeriCorps Host Site 
Diverse Board of Directors and good 
committee support. 

Increasing hours of part time staff provided 
opportunity to continue foreclosure prevention 
program and expand financial literacy education.  

Good standing with community and 
funders. Previous recognition MSHDA 
Counseling Agency of the year. 

Accepted as a United Way of EUP partner agency 
and allocated funds for 2022-2023.   

Financially Stable with satisfactory 
audit at year end.  

Continued involvement in Collaborative and Local 
Planning Bodies, efforts, expanding partnerships 
at local & regional level and state level with 
Balance of State CoC.

Knowledgeable and experienced staff 

Knowledgeable in grant writing 
Funding Availability through MSHDA/
HUD for HEP - Homeownership Education 
Program and FSS for Case Management

Continued partnership with Sault Tribe Housing. 

Partnership with eHome America has increased 
ability to offer Homebuyer Education and FSS 
financial management courses. 

Agency certified through NCHEC for  
Homeownership Education Counseling 
and HUD Certified Housing Agency.

Presentation to potential partners about 
H.O.M.E.'s services.
Staff trained to assist with MI Bridges Navigation

WEAKNESSES (Internal) THREATS (External) 
 Funding for Home Purchase Rehab 
program depleted.

Funding (long term planning) 
Grant Funds allow no room for contingencies; one 
or two year cycles make long term planning 
difficult.  

Vision for beyond proposed grant terms is 
limited 

Increasing property values make it a challenge for 
moderate income applicants to qualify for a 
mortgage that can support market prices for 
homes. 

Long Term Funding for Development 
limited due to “place-making” policy 

Competition for limited resources. Federal funding 
for community development and Foreclosure 
Prevention is decreasing. 

Two person office is vulnerable to 
instability if staff are unexpectedly 
unable to work.

Affordable Housing Stock is limited 

Lacking tech skills to keep equip updated Potential for rising interest rates. 

Potential for unknown risks due  to Covid-19 
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STRATEGIC PLAN GOALS BY COMMITTEE 

PROJECT COMMITTEE:  2023 

1. Seek new funding to assist first time home buyers with down-payment assistance and 
moderate rehabilitation.

2. Continue seeking partnerships with financial institutes utilizing CRA grant funds to 
increase outreach and Homeownership Education/Counseling.

3. Continue to provide Homeownership Education/Counseling serving as a MSHDA 
HEP and HUD Sub-Grantee, maintain HUD agency certification.

4. Facilitate SMTMD (Show me the Money Day) Events and financial
workshops and counseling through United Way Funding.

5. Provide FSS (Family Self Sufficiency) Coordination to to all 15 counties of the U.P. 
through 12/31/2023

6. Continue collaborative efforts with other housing/planning organizations such as the 
Mackinac County Human Service Collaborative, EUP Local Planning Body, CLM-
CAA, Sault Ste. Marie Tribe of Chippewa Indians, City of St. Ignace, Michigan BoS 
CoC (Balance of State Continuum of Care) MSUE, USDA Rural Development, 
Habitat for Humanity and United Way of the EUP (ongoing). 

7. Provide Education to financial institutions.  

FINANCE COMMITTEE:  2023 
1. Review and monitor annual budget. Review audit results and take appropriate action.

Provide oversight with checks and balances of financial operations.

2. Begin in September of each year to develop Budget Proposal for upcoming year.

3. Work with Personnel Committee to assist in identifying funding available within
current budget for changes in employee wage and fringe benefits.

4. Quarterly review of the revenue vs. expenditures report.

PLANNING & DEVELOPMENT COMMITTEE: 2023 

1. Review long and short term funding opportunities prior to annual meeting to make
revisions and recommendations.   Additional meetings will take place throughout
the year as needed to review new funding opportunities.

2. Plan and carry out a minimum of one annual fundraising event.  In 2023 the event
will be the Christmas Auction with the goal of raising $10,000. In 2022 we netted
just over $16,000.
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3. Investigate and pursue on-line options for donations.

4. Continue to seek United Way funding for the Financial Freedom Program
expanding outreach and partnerships for SMTMD Events and MI Bridges
Navigation.

5. Continue to secure and explore partnerships to support programs that are mutually
beneficial (cash or in-kind).

NOMINATIONS COMMITTEE: 2023 

1. Maintain a diverse Board of Directors by recruiting individuals with expertise in areas
not strongly represented by current members.

2. Present new members for nomination and proposed slate of officers at annual
meeting.

PERSONNEL COMMITTEE:  2023 

1. Conduct annual performance evaluation of Executive Director to present and be 
approved by the full board at the December Board of Directors Meeting.

2. Executive Director will complete annual performance evaluations of all staff.

3. Consult with Finance Committee to recommend any changes in compensation or 
fringe benefits.

4. Review workload and make recommendations regarding additional staffing as 
needed. Work with the Planning & Development Committee to implement any 
additional positions.

5. Manage a contingency plan concerning long term agency role and/or for eventual 
replacement of staff. Transition Team will continue to meet bimonthly to 
establish specific steps and time-line for Lori's retirement by December 2022. 
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